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ROYAL BRITISH LECION

The Royal British Legion
Henley-on-Thames and Peppard Branch
AGM - Tuesday 15t October 2024

Present Apologies Absent
John Green - President (JG)

Richard Pinches - Acting Chair, PPS (RP
Kathy Bardwell-Springett - Treasurer (KB)
Karen Grieve - Events Organiser (KG)
Mollie Jeffrey - Membership Secretary (M])
Stan Ainsley - (SA)

Ania Kozniewska (AK) X
Rosemary Jones (R])

Agenda

Exhortation

Approval of AGM minutes 2023

Voting in of new Chairman and Committee

Chairman’s Report

Treasurer’s report and adoption of accounts as of June 2024
Membership Secretary’s report

Poppy Appeal Organiser’s report

Event Co-ordinator’s report

1 | Exhortation: They shall grow not old as we that are left grow old, age
shall not weary them, nor the years condemn. At the going down of
the sun and in the morning, we will remember them.

Kohima: When you go home tell them of us and say, for your
tomorrow we gave our today.

2. | It was agreed that the Acting Chairman Richard Pinches would be
voted in as Chairman, proposed Rosemary Jones, seconded John
Green. The rest of the committee listed above were voted in en bloc.

Chairman’s Report: I now have access to the branch website and can
update easily. The newsletter is also now in my hands, I have slightly
redesigned it. I hope you all approve, any stories you may wish
included please let me know and I will consider them.

I'm working with the Henley Town Council, the HoT WI, the Henley
History and Archaeological Society together with the River and
Rowing Museum to do a large 4-day event in May next year for the 80t
anniversary of VE Day. 7-10th May 2025. There will be a 16-piece




swing band dance in the Town Hall on the Friday with Lindy Hop
dancers, that will be teaching as well to get folk on the dance floor.
Other events feature interactive school projects on the war and history
walks around the town by Dr Michael Redley and myself.

Financial Report

Accounts for the year ending 30t June 2024 were presented to the
AGM. A summary of key points is provided below:

TOTAL BRANCH FUNDS

» Total Branch Funds (Section 2 Line 10) of £23,840.61 show a £134
decrease on last year

» Purchases of branch equipment including a branded gazebo,
table and chairs for use of the branch and the poppy appeal
account for this decrease (as opposed to the increase in funds we
saw last year)

» The COIF Charities Fund (Section 2 Line 6) shows a gain of
£1,426.58 in the value of the fund relative to last year, reflecting
good market conditions

* We have also received an income of £508.43 in dividends from
the COIF and £49.52 interest on the Branch Funds Initiative
Account (Section 3 Lines 22 & 23).

TOTAL INCOME
» Total Income (Section 3 Line 27) for the year is £7,848.53
* Most of our income (94 %) comes from branch fundraising
events and interest on our investments

TOTAL EXPENDITURE
» Total expenditure (Section 3 Line 47) for the year is £7,982.95
= Most of our expenditure is on branch fundraising events and
newsletter production (72%) with a one-off purchase of
equipment contributing to 22% of expenditure this year

POINTS OF NOTE
* Income from Branch Events was £5,453 (Section 3 Line 16)
against an expenditure of £4,737@) (Section 3 Line 31) realising a
profit on our lunches of £716®)
* A hardcopy of the branch accounts is available for inspection at
this meeting
@ RBL rules state that any member events such as our lunches and
talks must be “Branch Fundraising Events” and therefore should make
a small profit
(®) Due to the way in which the accounting year falls income from the
June lunch is included in these figures, but expenditure is not.

KB




Membership Update: Since last October’s AGM we remain very
grateful for the continued support of 96 members of Henley and 10 in
Peppard.

We are currently attempting to persuade all our Peppard members to
join additionally the Henley Branch (at no extra cost!). This is purely
for administrative purposes. The Peppard Branch will continue
independently with its own Standard.

We have lost a small number of members in the last 12 months
including very sadly our friends Ann Duffy, David Hunt and Richard
Ovey. However, we are delighted to welcome new members: Anne
and Sidney Balgarnie, Liz Harley, Rosemary Jones, Angus Ross, Ray
Semmens and Chris Stafford-Durrall. And we are so pleased to see
Christine Searle back again today.

A warm welcome awaits every new member, and we hope you will
help us continue to spread the word and invite local friends to join us
in support of the Legion. Application forms are on each table, and I
have spare copies if needed.

Indeed, many thanks again to everyone in the Branch for your loyalty
and support - THANK YOU.

M]

Poppy Appeal: This year’s Poppy Appeal was successful going back
as far as November last year, we raised just under £30,000. I took over
complete control of the Poppy Appeal somewhere around springtime.
Since then, we have had a Poppy presence at various events locally and
the town centre. Events such as the Traditional Boat Festival, Armed
Forces Day and the D-Day commemorations in the town centre. These
raised £2,940.

We are all set for the new Poppy Appeal officially starting on 24t
October, but we are launching on Saturday the 26t in the town centre
with Sam Brown’s ukelele band. The mayor will receive the first
poppy and there will be some military vehicles present as usual.

We have a new online schedule for volunteers to sign up to if anybody
here who wishes to volunteer and not already on my list, please let me
know. I am planning another huge poppy emblem on Mill Meadows,
down by the river. This one will be slightly more colourful than the
one for D-Day, it will feature an ‘80" logo incorporating the poppy as
the 8. I hope to get this on the similar media channels as last year, the
local radio, ITV, BBC websites, Meridian TV and maybe BBC South.

RP

Events Update: Thank you to all our members who regularly attend
and support our monthly talks and lunches. We have managed to
maintain the cost of the lunches to £18 over the past 18 months but it

All




may be necessary to make a small increase going into 2025 to ensure a
reasonable standard. Alternatively, we could consider changing to a
sandwich lunch with talk and your comments on that would be
appreciated.

Please note that it has been necessary to change the day on which we
meet to the third Thursday in the month rather than the Tuesday and
this will start in January - (there was an objection from the floor at this
point, it appears that the Henley Art Group meet and lunch at that time on a
Thursday -this will be looked into). Also because of low attendance in
July - when many people go on holiday - we have decided that next
year we will hold a lunch in August rather than July. We have some
interesting speakers lined up for 2025, and details of the talks and
lunches can be found on our website.

Could we please ask that bookings and payment for lunches are made
in good time ahead of the deadline as it is difficult to accommodate
additional bookings once numbers have been confirmed with the Chef.
Also, that you ensure you let us know your menu options.

I am circulating the notice today for the Sunday Remembrance Lunch
for which bookings are required by 31 October, and hope this will be as
well supported as it has been over the past couple of years.

AOB:

We should officially drop Peppard from the Branch name as they still
have their standard.

Changing the meeting days to Thursdays from January 25.

Next meeting Tuesday 19th November 2024 09.30

Meeting closed at 11.15 a.m.




